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MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 14 SEPTEMBER 2016 
COMMENCING AT 10.00AM  AND CONCLUDED AT 11.50AM 
 
Present: 
Dr L Lee (Chairman) (LL), Mrs A J Phillips OBE (AP), Dr G A Woods (GW) 
 
Officers present: 

A Stansfeld (Police & Crime Commissioner) (AS) 
F Habgood (Chief Constable) (FH) 
J Campbell (Deputy Chief Constable) (JC) 
P Hammond (Chief Executive, OPCC) (PH) 
I Thompson (Chief Finance Officer, OPCC) (IT) 
L Waters (Director of Finance) (LW) 
A Cooper (Director of Information) (AC) 
J Orchard (Force Risk Manager) (JO) 
A Balmer (Manager, Ernst & Young) (AB) 
D Roden (Manager, Ernst & Young Fraud Dispute Team) (DR) 
N Shovell (Chief Internal Auditor, OPCC) (NS) 
A Shearn (Principal Auditor, OPCC) (AS) 
 
Minutes 

C Roberts (PA to the Police & Crime Commissioner) (CR) 
 
Apologies: 
M A Day (MD), R Jones (RJ) 
 
 
             
 
19 MINUTES OF THE LAST MEETING  

(AGENDA ITEM 1) 
 
The minutes of the meeting held on 20 June 2016, copies of which had been 
circulated, were confirmed and signed by the Chairman. 
 
Matters Arising from the Minutes: 
 
 Minute 144: Anti-Fraud and Corruption Strategy 

The Chief Constable confirmed that the summary sheet was in fact circulated 
after the previous meeting on 20 June to the Chairman and LL recalled 
receiving this. 

  
Minute 157: Progress on Delivery of Agreed Actions in Internal Audit 
Reports 
The ‘Movers’ and ‘Leavers’ process changes have now both been completed.  
LW confirmed that the completion date has been updated in her report. 
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 Minute 4: Business Continuity Update 
AC reported back to the Chairman as to the status of the telephony back up 
recovery in that the report will show a column in the P1 incident report section 
of third parties involved.  SLA performance will come to the next meeting.  
 
LL pointed out that the TVP ICT Service Report on page 33 was produced by 
the ICT Department and should have a business continuity plan.  ICT know SLA 
and the data drawn from the Management Service System and a backup has 
now been agreed with BT. Business changes are now in place and ICT are 
working closely with JO. 
 
Minute 10: Victims Commissioning 

PH confirmed that a brief summary which was included within the ‘Narrative 
Report’ and incorporated in the 2015/16 “Statement of Accounts” would be 
circulated to the Committee members. 
  
ACTION: PH to circulate document to Committee members 

 
 
20 MINUTES OF THE SPECIAL MEETING  

 (AGENDA ITEM 2) 
 

Ernst & Young updated the JIAC panel as to their difficulty in being able to verity assets 
which were categorised as ICT.  Ernst & Young noted that there was no central register 
of such assets to facilitate testing of the assets at specific locations across the Force 
but were eventually able to secure an “Existence Assertion” assurance and 
recommended that a register be maintained to facilitate greater control of the ICT 
assets.   Ernst & Young had addressed this matter internally and would report back to 
IT and LW accordingly.  Ernst & Young confirmed there was nothing to report at this 
stage to the JIAC Panel but would find a process and take it forward.  IT noted that 
this had not affected the accounts which had already been signed off but that this 
would take effect in 2017/18 and AB to meet with the Finance Teams in the next month 
or so to address issues.  DR confirmed that Ernst & Young are putting processes in 
place for a final review and should take approximately two days to complete the work. 
The report would then be sent out to the JIAC Panel thereafter. 
 
Copies of the Special Minutes of the meeting held on 9 August 2016 had been 
circulated and were confirmed and signed by the Chairman subject to the following 
amendment presented at the meeting by AP as to minute 18 of the Special Minutes.  
 
Matters Arising from the Minutes: 
 
 Minute 18: Ernst & Young Audit Results Report – Value for Money 

AP wanted to clarify the second paragraph on page 21 as to the discussion that 
took place on the 9 August 2016 and suggested alternative wording to be noted 
in the minutes: 
  

“It was acknowledged that not all decisions on this complex matter had 
been formally minuted, but there was ample proof that key stakeholders 
had been consulted and endorsed the overall 5 year ICT strategy.  LW 



3 
 

confirmed that the PCC’s Level 1 meeting in July 2016 had approved the 
strategy.  Ernst & Young for their part confirmed that they would re-draft 
their report to make it explicitly clear that they were satisfied that 
appropriate consultation had taken place, and that there was sufficient 
documentation to support this conclusion.  Furthermore, Ernst & Young 
were also content with the procurement and governance arrangements 
in place”. 
 

ACTION: AB to meet with the Finance Teams in the next month to address 
issues in respect of securing an ‘Existence Assertion’ assurance of a 
maintained register for greater control of the ICT assets and to send out the 
final report to the JIAC Panel once complete. 

 
 
 
21 TVP RISK MANAGEMENT PROGRESS REPORT 

 (AGENDA ITEM 3) 
 

The Committee received a report which provided an overview of Risk Management 
policy and processes adopted by Thames Valley Police covering such issues as a 
strategic risk management framework, training, analysis of the Strategic Risk Register 
and potential risks to be considered. 
 
The Deputy Chief Constable briefly guided members through the key points as 
highlighted on the Strategic Risk Register. 
 
RESOLVED: That the report be noted. 
 
  
 
22 TVP BUSINESS CONTINUITY PROGRESS REPORT 
 (AGENDA ITEM 4) 
 
The Committee received a report which provided an annual overview of Business 
Continuity Management policy and processes adopted by Thames Valley Police 
together with the most recent quarterly progress report covering such issues as 
training, learning from business continuity incidents and training exercises.  
 
The Deputy Chief Constable circulated at the meeting a paper entitled ‘Force Change 
& Demand Management Process’. The paper covered the following areas: 
 

 Reminder of current challenges 

 Progress to date 

 Overview of proposed process 

 Proposed next steps and 

 In flight ICT project scores 
 
The Deputy Chief Constable guided members through the paper. 
 
RESOLVED: That the report be noted. 
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23 UPDATE ON THE 2015/16 ANNUAL GOVERNANCE STATEMENT 
 ACTION PLAN 

 (AGENDA ITEM 5) 
 

Members were reminded that on 20 June 2016 the Committee received and 
considered the draft joint Annual Governance Statement (AGS) for the PCC and Chief 
Constable for 2015/16.  The Committee’s comments and proposed amendments were 
incorporated in the final version of the AGS that was endorsed by the PCC and Chief 
Constable at the Policy, Planning and Performance meeting held on 29th July 2016.  

 

The 2015/16 AGS identified four issues which may, potentially, impact on the internal 
control environment in 2016/17 and later years. Those issues were as follows: 
 

1 That the reviews being conducted following the departure of the interim 
Head of ICT may identify corporate governance issues or weaknesses 
requiring further action. 

2 That the identified funding gap in 2017/18 and later years could not be 
addressed without impacting adversely on the effective governance and 
internal control arrangements currently in place. 

3 The timely delivery of key ICT infrastructure and business systems may 
impact on the ability of the Force to fully deliver on its ‘Commitment’ 
including the delivery of significant business benefits and efficiency savings. 

4 That proposed changes to the statutory police complaints system may 
involve significant functional responsibilities transferring from the Chief 
Constable to the Police and Crime Commissioner. This would require 
changes to the governance, delegations and internal control arrangements 
currently in place. 

 
Progress on each individual item was reported as an Appendix (not reproduced).  This 
showed that appropriate measures were being implemented to overcome any potential 
internal control risks.  
 
RESOLVED: That the latest position in respect of each individual item in the 2015/16 

Annual Governance Statement Action Plan be noted. 
 
 
 
 
24 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL  
 AUDIT REPORTS 
 (AGENDA ITEM 6) 
 
The Committee received a report which provided details of the progress made by 
managers in delivering the agreed actions in internal audit reports. 
 
The report detailed progress made to date and target implementation dates for any 
current overdue actions. Of the 21 actions that were currently overdue: 
 

 14 actions were due to be completed by the end of September 2016, 
with one of those being an interim solution 
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 1 action was due for completion by the end of November 2016 

 2 actions were due for completion by the end of December 2016 

 1 action was due for completion by the end of January 2017 

 3 actions were due for completion by the end of April 2017 
 

It was noted that since the last Committee report the total number of overdue actions 
had risen from 2 to 11. 
 
The Chairman sought reassurance that the dramatic increase is not due to resource 
pressures or the lack of commitment from senior managers to act in a timely manner 
to the audit findings. 
 
The Chief Internal Auditor and the Senior Managers present clarified that this was not 
the case and each action delayed from an audit was for very good reason. The next 
quarterly report would show a much better picture. 
 
RESOLVED: That the report be noted. 

 
 
25 PROGRESS ON 2016/17 INTERNAL AUDIT PLAN DELIVERY AND  
 SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS 

 (AGENDA ITEM 7) 
 
The Committee received a report which provided details on the progress made in 
delivering the 2016/17 internal audit plan and on the findings arising from the audits 
that had been completed. 
 
RESOLVED: That the progress and changes in delivering the 2016/17 Audit Plan and 
audit service for the Police and Crime Commissioner and Thames Valley Police be 
noted. 
 
 
 
26 OPCC RISK REGISTER 
 (AGENDA ITEM 8) 
 
The Committee received the OPCC risk register which identified those risks that had 
the potential to have a material adverse effect on the work programme of the Office of 
the Police and Crime Commissioner and the PCC’s ability to deliver his strategic 
objectives as well as information on how those risks were mitigated. There were 
currently three discrete risks detailed on the register, presented as an Appendix to the 
report (not reproduced).  
  
The OPCC Chief Executive guided Members through the register explaining the status 
on each of the risks listed and the mitigation plans that had been put in place to 
manage the risks. 
 
RESOLVED: That the three issues on the OPCC risk register and the updated actions 
being taken to mitigate each individual risk be noted. 
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27 PUBLIC SECTOR AUDIT APPOINTMENTS 
 (AGENDA ITEM 9) 
 
The Committee was advised that on the 13 August 2010, the Government announced 
its intention to abolish the Audit Commission and put in place new decentralised 
arrangements for the audit of local public bodies. 
 
The Local Accountability and Audit Bill, published in May 2013, delivered the 
Government’s commitment to close the Audit Commission and transfer its remaining 
functions. The Bill gave local bodies the freedom to appoint their own auditors from an 
open and competitive market; manage their own audit arrangements, with appropriate 
safeguards to ensure auditor independence; and retain the same high standards. 
 
Section 17 of the Local Audit and Accountability Act 2014 allowed for sector-led 
collective procurement arrangements, under which relevant authorities would be able 
to opt to have their auditor appointed by a specified sector-led body, rather than 
appoint locally. 
 
The report provided information on the sector-led procurement approach from Public 
Sector Audit Appointments Limited, an independent not for profit company limited by 
guarantee and established by the Local Government Association. 
 
IT drew to member’s attention the suggested responses to the consultation questions 
(not reproduced). 
 
Members were happy with the responses and suggested that the response to question 
6 should be “Regular newsletters and e-mail updates to chief finance officers and 
Chair of Joint Audit Committee” 
 
Members were reassured that the police views will be sought fully throughout the 
procurement process. 
 
RESOLVED: That the principle of joining the Public Sector Audit Appointments Limited 
for the procurement of audit contracts with effect from 2018/19 be supported. 
 
 

 
 
28 DATES OF MEETINGS 2017 
 (AGENDA ITEM 10) 
 
NOTED: The following dates for meetings in 2017 

 
Wednesday 22 March 
Wednesday 21 June 
Wednesday 13 September 
Wednesday 13 December 
 
All meetings to commence at 10.00am and to be held at Police Headquarters South, 
Kidlington. 
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29 DATE OF NEXT MEETING 
 
NOTED: That the next meeting be held on 15 December 2016 at 10.00am. 
 
 


